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How do | know if my team is 100% on Compliance?
1. From the PODS U homepage, click “Go to My Team’s Dashboard.”
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2. From the Team Dashboard page, select Compliance from the My Team Dashboard menu on the left.
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3. From here, you’ll get an overview of your teams Compliance training completions. Compliance courses are any course
that is meets a federal or state level regulation, as well as role-based new hire training. These courses are the “Training
Gate” that must be completed before a new hire works solo.

e Check both the “By courses” and “By curriculum” tabs. Both should be at 100%.

e C(Click “Download” to get a Compliance training report
e C(Click on the number of courses next to a specific associate to see which Compliance courses they need to
complete.
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How do | see what a specific person on my team needs to complete?

1. From the PODS U homepage, click “Go to My Team’s Dashboard.”
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2. Click on the progress bars next to the name of the associate you want to take a look at.
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3. On the Associate’s page, choose the Training tab.
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4. On the Associate’s Training page, select “In progress” from the side bar filter menu.

Summary Compiiance

Courses

(] Driver Devel
(] Hesith and Weliness

[ Personal Dewelopment
() Professionsl Development

Completzd
[T
=tfle-ob Training %

Courses ~
A Fleet | Tune-Up | Marrow Bridges, Tunnels, & Low Underpasses
| -
~

‘:\

A Fleet | Tuns-Ups | Backing

&r Success and Service Skils

S fasged 0 Wm3.2036  MeyRI0M S 2ips Tetscompistions | Tetsltme saent Imin

nt & Compliance

100%

o Development

carding Annual Cybersecurity Training 2025

cler Onbosrding

8¢ Rasigned . DA Nov22025 o Mer2, 2026 = 1Step Totsl completions:1 Total time spent lmin

100%

[0 sstery
Sales Skills
o Cargo Securement
(0] Technoiogy
0 Mey2.2020 + Mey5.2020 = IStep Totslcompletions:| Totaitime spent Omin (D Curent tme spent:0 min
By admin
100%

Cheetah Driver Mobile App

(© Cusrent ime spen: Nmin

(® Curent time spene 1min

(@ Cumsnttime sperts min




5. You should then have a list of any course the associate is enrolled in that is Incomplete.

To see if your associate is complete on all of their curricula, close the Courses filter menu and click on the Curricula filter

menu.
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How do | see who has or has not completed a specific course?

1. From the PODS U homepage, click “Go to My Team’s Dashboard.”
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2. From the Team Dashboard page, select Training from the My Team Dashboard menu on the left.
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3. In the search bar under “Courses” type in the name of the course you’re looking for. Then click on the title of the
course when it appears.
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4. From here, you can see an overview of your team’s completion on that course.
e Use the search bar to look for a specific associate
e C(Click “Download” to download a report for that course

e Click on the progress bar next to the name of an associate to see more details/complete an evaluation upload or
On-the-Job Training sign off.
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How do | complete the New Driver Training Practical?

Completing the Practical on Your Phone
It is recommended that the Practical be completed using a phone and the “UKGProlLearning” app. Follow the directions
below to use the phone to complete the new driver practical while on a ride along:

Step 1: Open the UKGProLearning app and sign in using your PODS single sign-on (SSO).
Access Code: PODSENT

Step 2: From the home page, scroll down to “My Team’s Quick Dashboard.” Choose “Go to My Team’s Dashboard.”
From the dashboard page, choose go to “Courses” and choose “View More.”
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Step 3: From the Courses Dashboard, type “new driver” in the search bar. Choose the “New Driver Training Practical.”

Step 4: From the New Driver Training Practical screen, choose the associate who you're going to be riding along with.
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Step 5: On the Associate’s page, go to Steps. On the Steps page, choose the On-the-Job Training you’re ready to
evaluate. From the On-the-Job Training, go to Tasks.
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Step 6: Click on each task to open it and see the full description. From here you can:

e Choose a Performance rating (be sure to hit save after you select)
e  Write in Comments (be sure to hit save)

Tap the check mark icon to sign-off on the task. If you miss this step, the task will not be marked complete.

Mew Driver Practical | Site
Hazard Assessment

Details

Identifies structures/ground-level
accessories and ensure 4ft of clearance,
Identifias structures such as residence, gar
+ Losener signed off Jul

+ Identifies any groundlevel accessories such as
porches, bushes, mailboxes, sprinklers, etc.

*  Measures 4ft from outermost edge of structures/
ground-level accessories and places safety cone

- Takes a photo of safety cone placement,
including measuring tape extended to 4ft, and
uploads to Cheetah.

Supporting Documents

Mo fila uploaded yet + Upload

fies structuresfground-level
saries and ensure aft of clearance.
er signed off Jul 2

Description

« Identifies struclures such as residence, garage,
carpon, bullding, fance, retaining wall, support
beam, etc.

- Ideniifies any ground-level acoessories such as
porches, bushes, mailioxes, sprinklers, etc.

+ Measures 4ft from outermost edge of structures!

Ensures there is 15ft of overhead clearance
in placement area,

imbs or powerutiity line...
il 29,2028

Identifies if the placement area/PODZILLA
pathway includes a fragilejunpaved surfa...
Identifies any fragile surtaces such as pave.
¥ Learrer signed off Ju 25, 20

Evaluates uneven surfaces
Identifies uneven surfaces and slopes—ie...
¥ Learner signed off Jul 29, 2026

Gets any required waivers signed.
1f the placement is near a structureiground-
« Lasenar sianed off Jul 29, 2026

Outline operational pathway.
The driver explains the plan for drop-off,..
« Lagenar sianed off Jul 29, 202¢
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-P“‘
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»m‘
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Supporting Documents
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Assess Performance

Performance:

Evaluation Document

 Uplosd
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Comment

NOTE: Any bolded items are safety critical. If the driver misses these actions, then the task should be marked
“Unacceptable.” Note in the comments which task(s) were missed.

NOTE: If a driver performs at “Unacceptable” on a task, set that task’s Performance Level to “Unacceptable,” make any
necessary notes, click “Save,” but DOT NOT check off the task. You should then continue training that driver and
reassess them, when ready, on the tasks they failed. When they are performing at an acceptable level you can then
adjust the Performance Level and check off the task to complete their Practical.



Step 7: Repeat Step 6 for each task and each On-the-Job Training until all of the tasks are checked off and marked 100%

complete.

New Driver Practical | Site
Hazard Assessment
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accessories and ensure 4ft of clearance.
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Completing the Practical on Paper
The Practical Assessment can be completed on paper and the values can be inputted into UKG. The hard copy can be
found on the Intranet under Corporate Operations > Market Managers > New Hire Training.

SOPs and Checklists POET Motive Storage Center Operations Managers' Memos & Huddles Corp Ops Leadership Meeting Recordings New Hire Training

Law Enforcement Officer Binder

GUIDES RESOURCES

IMarket Manager Guide: New Hire Training Red Wing Shoes Authorization Form

Wingman Guide Contractor Termination Guide

New Driver Participant Guide Digital Spot Bonus Job Aid

New SCW Participant Guide Non-Qualified Forklift Operator it Job Aid
City Service New Driver Participant Guide ‘Wingman One-Pager

Canada - Market Manager Guide: New Hire Training Forklift Recertification Job Aid

Canada - New Driver Participant Guide

Canada - Wingman Guide ASSESSMENTS AND EVALUATIONS
Steel Roof Replacement Trainer Guide Forklift: Yale 210 Evaluation

Steel Roof Replacement Participation Guide Forklift: Yale 175/190 Evaluation

Forklift: Hyundai 80D-9 Evaluation
Forklift Other Evaluation

Steel Roof Certification Evaluation Form

Fill out the hard copy with Notes, Performance Rating, and a Sign-off (if the associate performs at Needs Improvement
or above).

Practical | Site Hazard Assessment

Identifies structures/ground-level accessories and ensure 4ft of clearance. Motes
+ |dentifies structures such as residence, garage, carport, building, fence, retaining wall, support
beam, etc.

s |dentifies any ground-level accessories such as porches, bushes, mailboxes, sprinklers, ete.
|- Measures 4ft from outermost edge of structures/ground-level accessories and places safety

cone.
*+ Takes a photo of safety cone placement, including measuring tape extended to 4ft, and uploads
tn Chestah
Performance Level Sign Off
| Oujstanding | Successful Plus | Successful | MNeeds Improvement Unacceptable O
nsures there Is (] ead clearance in placement area. Naotes

* |dentifies any tree limbs or power/utility lines in the placement area.
* Steps back 10ft from tree limb or power/utility line.
& Extends tape measure to 15ft to measure clearah?e without making contact with tree limb or

powerline.
& Measures 4ft from the outermost edge of any overhangs, gutters, carports, etc.
Performance Level Sign Off
| Oujstanding | Successful Plus | Successful | Meeds Improvement Unacceptable O
tdantifiac if the nlocramant 2raa JOANTILA aothaea incladac 2 fragilafiunnzued cofaca Blotac

Once you have completed the ride along the results have to be manually entered by the manager into UKG. Follow
the directions below to input the hard-copy practical into UKG:



Completing the Practical on The Computer
1. Go to UKG > UKG Pro Learning. From the home page, choose Team.

m PODS University

Homepage

Learner

Social

' EY

Team

B

Academy

2. Open the My Team Dashboard drop down. Choose Training.
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3. From the Training page, type “new driver” into the search bar under Courses. Choose the New Driver Training

Practical course.
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4. Click on the progress bar next to the associate whose evaluation you need to input.
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5. Open each On-the-Job Training. Open the Assessment Options drop down under each task. Complete the
Performance Level and Comments. Then choose Save & Sign-off from the Save drop down. Make sure the check box
next to each task gets checked under the Trainer column. If you miss this step, the task will not be marked complete.

New Driver Training Practical
-~ B¢ Meiged = 6Steps [ JuZL2025 L) Aug20,2005 Currenttime spent 0 min

ox
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Comment

[ U ]

Save v

Note: Any bolded items are safety critical. If the driver misses these actions, then the task should be marked
“Unacceptable.” Note in the comments which task(s) were missed.

NOTE: If a driver performs at “Unacceptable” on a task, set that task’s Performance Level to “Unacceptable,” make any
necessary notes, click “Save,” but DOT NOT check off the task. You should then continue training that driver and

reassess them, when ready, on the tasks they failed. When they are performing at an acceptable level you can then
adjust the Performance Level and check off the task to complete their Practical.



Completing the Driver Proficiency and Authorized Vehicles Form

This form is required for DOT compliance and must be uploaded within 10 days of the employee’s start date. The form is
located inside the New Driver Training Practical as the last On the Job Training step.

1. From the Driver Proficiency & Authorized Vehicle Form Task, click Download Instructions to download the form to
complete.

0%

-~ Driver Proficiency & Authorized Vehicle Form

Task list AT Learner AT Trainer 4T

Driver Proficiency & Authorized Vehicle Form o
1. Click "Down

d Instructions” below to download the form.

Show more ~

Download instructions

24 thiz tazk, uplcad an evalustion document

#Aszessment Options

2. Once you’ve completed the form, open up the Assessment Options dropdown. Click the Upload button next to
Evaluation document. Upload the completed form. Then choose Save & Sign-Off from the Save drop down. Make sure
the check box next to the task gets checked under the Trainer column. If you miss this step, the task will not be marked
complete.

Task list AT Learner AT Treiner 4

Driver Proficiency & Authorized Vehicle Form o
1. Click "Download Instructions” below to download the form.

Show more ~

Download instructions

& To =ign off this task, upload an evaluation document

Assessment Options ~

Set performance: Performance Levels ~

Instructions: o

Comment

Evaluation document: Upload

Supporting documents: Upload

Save ~
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