Standard Work V1.2

Standard Work - Route Execution

Date Created: 8/1/2026
Core Process: Date Revised:

I o D s Version: V1.0

Leadership Sponsor Taylor Armstrong & Tim Storey

Mowng & Storage Process Segment: Process Owner: Bryan Davidson

Reporting Owner: Territory Managers & Regional Vice Presidents

Purpose: To establish a standardized process for executing routes that maximizes operational efficiency, protects ETA accuracy, minimizes deadhead miles, ensures consistent customer
communication, and clearly defines the responsibilities of the Dedicated Routing Team, Market Managers, Storage Center Workers, and Drivers.
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training, travel, MOD Team, truck utilization, etc.
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Driver Log - Corporate Locations
Trcks__ Trailee ours: Ou__tn___ Print Dato: 2026-08-10
Wileage out ;
Market Name: New Orleans - Baton
Moving & Storage Rougo, LA
3 Miove Typo |m IMavc éuiﬁmr.;'*rﬁ'l—"[m rvervower
Date [Number [Time |Time |
Sage LA o
iver.:
= Driver Note(s):
Before routes are distributed, verify: no cancellations v b Oriveway Side
X N N 3 s ko), Driveway Shape = NA
or jobs falling off, confirm ETAs remain accurate, ¥ Olstance = 4 # from horme,
. . R v ront of Building
22 Morning Preparation - Market oo notate any pertinent customer notes (gate codes, | : ProduciCode s RETSC. . Gated =
i Manager - delivery maps, alternate phone numbers, special | i I ) ] T
instructions, etc) & callout ancillary items with n i
highlights
= T ProTrip (Stany____ Pre-Trip (End): __ Post-Trlp (Stan): _____ Post-Trip (End): 3
DidNotFuel______  Cost Gallons. . (10 M Time Out.
on a PAVED SURFACE **DRIVER'S NOTES™
o N O IR ARG ekt sssssias o
Sale Items on This Move:
Date Item Name Item Price ary Total
8/102026 Disc Lock Max Security Stainless 2.75 / 70mm 14.99 1 1499
e e T RN I s N
Prior to driver arrival, SCW shall: Review route
summary, stage all schedule RDLs, inspect Initial
. . Delivery containers needed and staged RDLs for
Morning Preparation - Storage — o y .
2.3 2.3.1| obvious damage (repair if possible), ensure staged
Center Worker ) - ; ; .
containers are immediately available, in order of
departure. Driver should never spend time locating
staged containers
Before departing for first customer location, driver
shall: review route paperwork, review Google Maps
241 of first stop, review previous Cheetah photos when
o applicable, develop placement strategy before
departure, complete DVIR, log into required systems,
secure loaded container
24 Morning Preparation - Driver
With each recurring job throughout the route, driver
242 shall remain consistent in reviewing all relavant job
o information mentioned above before departing for
customer job location
Customer: 204054546 Move: Trk:0000102 Name: Carly Slattery
ETAO7:55 Service Type:RDL Documents Satisfied? True Facing: R
From: San Diego-CA-STR-2
Drivers are expected to contact customer before To: 9401 Compass Point Drive South , San Diego CA 92126
251 departing for customer location. Phone call is Container: S 16 (16 - IF - REGULAR)  ID: 1633238X
| preferred, text message and voicemail if they do not Customer Contacts:
answer. Carly SlattendPRIMAR hone-9137546789¢aryh401@gmail. com
Move Notes/Driver Notes:
Customer: 204054546 Move: Trk:0000102 Name§Carly Slattery
ETAQ7:55 Service Tocumems Satisfied? True Facing| ﬂ
From: San Diego-CA-STR-2
25 Customer Communication Communication should confirm: Service scheduled, T - e
2.5.2 placement location, container door orientation, Lonaingr. 510, (16 o BEQUEAR). H05A0M2000
o Customer Contacts:
access concern/gate codes, customer availability
Carly Slattery PRIMARY-Phone-2137546789¢carlyh401@gmail.com
Move Notes/Driver Notes
Some markets successfully perform the first
customer's call the evening prior, however, the
minimum expectation is communication before
2.5.3| departing for the stop. If additional information is

required while the customer did not answer, and they
call back on the drive, answer via bluetooth or
pullover to call back.

go LEANSIXSICMA com

Copyright 2019 GoLeanSixSigma.com. All Rights Reserved.



Standard Work

=
o RETeanfl Dee

Gustomar a.|r
1ff oras sco_HFD?
H B2 SCO_HARTHS AoL
2 ff oo JAiE ST moL
4 ) ons LNOSAY HOFFMAN AT
sl o sCO_HARTES wRr
B sco_HARTHS mOL
) 1a:1s] TemEsA RN moL
Drivers are expected to: Follow routes exactly as
= 1oy sco_HARTIS moL
3.1 Route Execution 3.1.1 |assigned, maintain ETA commitments, complete route H EE JASON MLODZIANOWSKI  RDL
in order and completely, prioritize safety over speed. o |l 1224 SR AN e,
11 ] 122 SCO_HARTHS wAr
1z ] 12 SCO_HARTHS RoL
o R CHRISTMEMAGLO  RDL
1s ] 1500 Le= scHMDT P
1z ] 15 TRISHAN DE LANEROLLE NEW
1] e THOMAS GUY U
o B sco_HFar sc
1z4e) sco HF?
Vio(te | Unasaianat 8
Drivers shall immediately contact the Market Far P VR PP f——
Manager whenever: delay at customer site of more - T A S A i e e
; ) ® s s eric sancarTs new woE e o1 MOUETON HILLED
than 10 minutes, change in route order, customer = = 35 BUSINESS PARK RD
3.2.1| cancellations, placement issue exists, FPU is OOS, ° 2 g SCOCHARTM . L
o N - s 0w GREGoRY MACHMSK  RBL o wesraroak
truck or PODZilla issue causing delay, weather M sz PETERMONTECALYD  FPU oL smwmx  wmi0 Lo saveao
impacts results in delay, job cannot be completed, | & L. S L H— o, e -l e
) | @ o s [rrm—— Feu ®AL  terrriex s eRcoRvEwTER wacison
customer requests operational changes | - o oavia AENOLDS new woE na BSLERBRCH L cumTon
| @ noomm LuAyILI U WL ToNE OR GurFORD
| @ 12 1236 MEGAN PEARSON nEW na MADIEON
| @ e ACHARDLORCCO . FRU e e N
| @ o o L semn HEw e HAmxED seons
Drivers shall not independantly: cancel jobs, | @ w sm SR HULL Feu SOL  amvK  a0zrNE ROGKAY ssaven
; N ) § | - s steRaNE PRURER. mEW sor nanassT W aven
3.2.2| reschedule jobs, call operations support, without first | @ = r—— P r—
notifying manager of necessary actions | & 1. SOOHARTIA 1BNE eancEs indiodiler
] = sca_wear as ess Pasvc D
32 Required Driver Communication
Upon arrival at customer's site, attempt to COMM UNICAI'ON
communicate with customer via knock on door or
3.2.3| another phone call, confirming delivery location and
door orientation. If uncertainty exists, contact the
Market Manager before proceeding.
&l
Dr ETAMr Dep GCustomar C... DTyp Len... C... Contai.. Straat Address
1 ar:is SCO_HFOS oo 28 TYBURSKI RD
2 ar:2r BCO_HARTS RODL BO W 28318V 28 TYBURSKI RD
] 08:36 BO W 2E31EVX 04571 11 ELIZABETH 5T
When an issue occurs, and service cannot be 4 ooom VICKEY EFREMIDIS FEU EOF  ZEO2IWK 20 HOWGHTOM ST
334 completed as scheduled, Market Manager evaluates . STAGE HFOS = - BES SOUTH BRIDGE ST
alternatives. Route adjustments are made when P =STAGE MFDS e I BES SOUTH ERIDGE ST
beneficial. ET TIA BURTON NEW 1BOF  MA 181 FLAGG 5T
3.3 Problem Resolution kS 1:13 ELISABETH HART FEU 1EOL 140102EX 184 PLEASANTOALE RO
11:53 MICHAEL DEROSA NEW 160 F TN 10 DAMON RD
10 12:54 T LEOMARD FPU 160 F 156TE58X &4 BUFFUM RO
1 13:36 MIKE SIDOLE WRT 160 F 14SET1BX 14 ALDE
=z 14:58 SCO_HARTI WRT 160 F 1498T1BX 28 TYBURSKI RD
Operational Decisions should focus on: completing 13 4508 SCO_HARTS RADL 150 F  20S5ESd 28 TYBURSKI RD
33.2 scheduled work on scheduled day, minimizing 14 16:09 TERRANCE LEWIS RDL 16.0 F I EOS5ES1 121 ILLINOES ST
7| deadhead miles, preventing unnecessary returns to = SCO_HFOS oa 28 TYBURSKI RO
the warehouse, keeping trucks/routes productive.
Sauge s — S—
o=
o o
) & = 1<)
Market Managers shall actively manage route (v) {C Yrovidence
A : - Iy . Cranstol!
4.1 Route Monitoring 4.1.1| execution throughout the day. This is not a "set it and Hartford

forget it" process.
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Market leadership shall conduct thorough reviews of PR
route progress at least once each hour using RBMS
- (ETA Performance, timestamp completion, maintain
4.2 Monitoring Frequenc 4.21 . ) . ~ eanusta iy
9 a Yy route order), Cheetah Service Desk & Web Editor [ —
(picture compliance, job completion), Motive (truck o [ R iy e e [ T F | ] it £
N i L3 s w0 B AED oAk RELOCAT W 13 e
location, driver movement, unexpected delays). %m = T - @ WicHAR DERCRA st i
M or a1 ses [T — ae mes sesm ow o wm me
sco_veor Vosreama i1 sz ssoMmicoEaM. vz Geat  mr W s e
SC0_HROT Amowoa a2 s @ neses kamaueny 2o mes  mes m ;
500, HPOT Simienowosss 13 rse 8 Rosi crAes nem o me o ow
e 7z e tess  ses m
e e >
When delays occur, without notice from driver, i ‘:’ I“j :""5“““‘“’ R
manager shall contact driver immediately. In this
4.31 effort, determine the cause of delay and take
necessary action to reduce additional delays 1.0 I0rwUs..  cusirarie oY 2y ULOUFM-UROU..  UUUUIID
throughout the day. 0923 0810 167313 203841980 59 3 O7:30AM-10:3.. 0000116 N
09:01 167809... 138215950 5 59 08:45AM-11:4... 0000116 My
4.3 Responding to Delays 10:40 8  167613.. 170211718 59 9 09:00AM-12:0.. 0000116 N
166643... 203965853 59 59 11:454M-02:4... 0000118 M
Actions may include reassigning work to other drivers, 12 167865 164824082 59 59 12:30PM-03:30... 0000116 N
while maintaining focus on minimizing deadhead 13:31 167443... 202579108 59 ] 01:15PM-04:15... 0000116 Mo
4.3.2|  miles and keeping trucks productive. Managers 171388989 59 5g 07:30AM-10:3.. 0000117 N
should proactively solve operational problems, not 203318665 59 59 07:30AM-10:3.. 0000117 M
simply react after routes have failed.
511 Throughout the day, managers shall verify job :
o completion by verifying timestamps in RBMS. Y3E)
E FoulBckup Fial Pickup 131188907 59 s
< s FinalPickp ‘ 3 s s
g Foms & s
L2 Final Pickup 9
c ‘ s
e Fnaipciup aossets s
£l i 20300518 59 )
. — p Ludon viens 8 s
5.1 Timestamp Verification " Faapcns | o 2
oE— ©
s
ew Fon o s
6.3 BesaicTsTA Tesoazeze 58 s
s Lowrencs La s
AL = s
s C a2 9RidgeViewTemce E
O C el 2 1etorseshoeDrve £ 5
/¢ 5.3 orscTSTRY 2pnc H orezes ss s o
S R 6.3 1ODXVELLAVE NE. FaiPop terzrane se s o
P 1ssesses 53 s toooanor
) . xRS s ot peiun presn s omooann
All jobs shall be timestamped before the manager MCICER Rosd New.. Fnal Pikup ©  ossawz
s Ren s o
5.1.2| ends the day whenever possible, and no later than R 8.2 2indens BrisoiCT 2 o nasaue
3 C 7.3 BrewCTSTRY nasis s s onomos
8:00AM the following business day. L. C 7.3 o1 AbaOe, Brsta ; Zotat s o oo
e ¥ F et o
VRS 5. erapoup Tessuseas 5o
"R o iorere.. zuararass 5o
3R 7.2 1140 Shepard Avenue. 1984
R 7.2 1544 Mosse HARond s o
. R 7.2 e D areon e7oss. 75 s oo
R 5.3 saswcreTat ioczsz.. 205320870 55 s onsouos
b Tela.ls B coson ssers s s o
" Pt Pk s o
" . s o
3R 6.4 itdonowes Foalpeun 1
% & + Coeman > osasa-1t
xc ansin Bosd ... Fial Pokip 252 tese. zoumoe e osasa 2
. Or ETAAr Doz Cuslamar .. |DTyp Lan .. |Costai. SvestAddreas cay Pustsl Opsn  Ciosa| Fhonatambar
7 am MEGAN WENER nEW saE 26 cenrer st NORTHAMPT. 01080 0TS0 00 4014330753
8 1mam ERIC SANCATS NEW wOE WA TEIMOWTONMILED  MONSON 01057, 0700 2000 4136275430
1 ors sca weor 0a WEUSNESIPARKRD  BRISTOL ceota OTaE oT4s
2 orm 500 WARTIE AoL TBOE  13MEO0EX  IMOUSMESSPARKDR  HRSTOL o1 0700 1nma
4 gsm GREGORY MACHINSKI  RDL 150F  134MEX  130L0 FORGERD WESTEROOK 06408 0700 1000 SS0.396-8265
s oaaz FETERMONTECALVD  FRU 1BOL  szizEX.  12eLAn OLDSAYERO.. 06475 OT4S 1045 zossTE0zes
& omu SEMIEL LuciEn NEW A 30 KMES LA ssex iz gss
If final job on route is WRT, driver shall complete job e am ACAM KISSACK FRu \OTTTIBK B BROCKVEW TER MADISON 08443 0530
5.2.1|  and check in with manager at warehouse before o DAVIDREYHOLES NEW waE A SLVER BIRCHLA cunTon oe413 amas
completing DVIR to end the day. "o onm LuswviL 0L senm 1L sTONE DR GULFORD ey  yo30
12 iz MEGAN PEARSCH NEW BaL NA BaRTLETTOR maDisan 1150
) RICHARD LORICCO Ry AL 1DEEESS  TOMANST NEW HAVEN 1200
1o L sem NEW oE A 1 ARK RD SRANFORD 1230
1513 KISHAHULL FEu BOL  IMSZK 302 FINE ROCKAV HAMDEN 1345
1 1ses STERMANIE FRUFER  NEW 2o W 113 ASH ST NEw HAVEN re1s 1715 s1saEmnne
wooten JANNET LYDECKER war o eorm A5 HMEPL HEW HAVEN t445 TS TRATTSEGIG
1w S0 WARTIS wAT TBAE  EvEEM D BUSINESS PARKOR  BRISTOL \G48  1EAS TEVTTERGZE
. 1w sco_wear oo 15 BUBINESS PARK RD oceci 0115 1e3g
52 Driver End of Route
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S.. Or ETAAG Des  Guslomar O.. Oy Len. |C.. Costai.  StestAddiess ciy Foslal ‘Open  Closs| Phanabumber (1
1 oman sCO_HEDS oA . 28 TYBURSKI D LuDLOW olos6 0715 ords
2 o sC0_HarTa RDL s0F X 28 TYBURSKIRD (unow  owss oige  1ooo ‘
3 omw RONALEE COOK RoL BOE oMK 57111 ELZABETHST  DUDLEY os71 o7ee Do mseriEe 1
4 oam \ICKEY EFREMDIS Py S0F  OZIVE  20HOUGHTON ST WEHSTER 01570 OT4B 1048 TrezEmasEl 1
If final job is at customer location, driver shall contact = omE STAGE P02 = ea B9 SOUTHERIDGE ST AUSURN oIs1t Dsar 1430
manager before leaving the final stop tolconfirm & um sTaGE s sc 180 B8 SOUTHBRIDGE ST AUSURN o150t e300
522 ” . 7t TINABURTON HEW BOE WA 181 FLAGG ST WORCESTER 01603 0800 1200 ectEMEEER 1
there are no additional jobs to complete upon & mn ELABET HART Feu AL WOWIEX M PLEASANTOALERD  RUTLAMD  O1SS) 054G 12dssesnams 1
returning to warehosue. s @ MICHARL DERDSA NEW BOF A 0 CAMONRD HoLDEN o5 e 1GoTmeTsMEE 4
10 s T LEONARD Py JEOF ASSTIEK 64 BUFFUMRD CHARLTON 01507 130 1430 sedozeadsa 1
"o MiKE Si00LE T TBOF  MSETIBK  14ALDEA AV ouDLEY OlsTt  1z4s 15 ssseissez 1
2 am 500_HARTD WAt IS0F  150TIEX 2B TYBURSKIRD LUDLOW oMo 100 1ToO soeseiEGel 1
3 1sm 5C0_HARTS oL IE0F 9SSRI 28 TYBURSHIRD Lolow  Diess  te1s ras 1
14 16:09 T(REA‘N(.(LE\ME RDL 160 F  S095891 121 LLINOSS 5T WORCESTER 01803 15016 1215 MTZBIAEAT 1
s sc0_Hros oo 28 rysuRSKIRD wuoLow  owss 0745 1830
9:499 w 7
Map  Q searchNearby Filters
“ Favorites = Sortby: Distance
When finishing the route/day, driver shall fuel at an DIESEL REGULAR WiTHIN § MILES
53.1 approved fuel station while returning to the
" | warehouse. Morning fueling is no longer the standard RS SuOrTE STHITS NIA
practice. Tom Myt Beach, SC 2dag0
REFUEL #70
1051 Oreen Tal $5.17
1o Ve Boach, 5G
CK. SITE #7061
1422 aorg ihop iy $5.04
. 2am Hyrte Boseh, 5C nago
B3 Fueling
ROYAL FARMS #508
BB <orcoay oo o sa.99
2om £ Zomage
MURPHY 7618
B 565 oak Forest Ln $5.04
5w Ml Beach, SC
SHELL SERVICE STATIO $5.29
532 Driver shall follow the Fuel Policy for approved by o adsg0
locations.
CIRCLEK# 2720479
" 1000 354 Ave's $5.12
sam Wyrie Boach, s s
wemr MURPHY USA 7228
B @ &
T o ske  cown
Driver shall: Return to the warehouse, complete post-
trip DVIR, complete and retain all paperwork, submit
paperwork to the manager, complete all other end of
day activities before clocking out (Target: 20 minutes,
54 End of Day Closeout 5.4.1 ’

Maximum: 30 minutes). In the event a manager is not

onsite each day, a strategy of sending them a copy of

the Driver's Log should be established daily should be
in place.
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