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Purpose
This Standard Operating Procedure (SOP) defines the required steps for limiting engine idling in PODS vehicles. Unnecessary idling wastes fuel, accelerates engine wear, contributes to air pollution, and creates avoidable noise in the residential and commercial areas where PODS operates.
This SOP supports the [Fleet Safety and Vehicle Operations Policy], which establishes PODS' commitment to safe vehicle operation, fuel efficiency, emissions reduction, and compliance with applicable idling laws. Where this SOP and the governing policy differ, the policy controls.
Scope
This SOP applies to:
· All PODS-owned, leased, or rented vehicles, including trucks, trailers with auxiliary power units, forklifts, and other motorized equipment
· All individuals who operate a PODS vehicle, including employees, temporary staff, and contracted third-party drivers
· All locations, including customer sites, warehouses, storage centers, distribution facilities, and public roadways
Non-employee drivers. This SOP applies to temporary staff and contracted drivers as an operating requirement of performing work for PODS. 
Definitions
· Idling. The engine is running while the vehicle is stationary and is not performing a function that requires engine power.
· Idle event. Any continuous period of idling captured by telematics or observed directly by a supervisor.
· Permitted exception. A circumstance listed in Procedure section 2 under which idling beyond the limit is allowed.
· PTO (power take-off). A system that transfers engine power to auxiliary equipment such as lift gates, hydraulics, or refrigeration units.
Procedure
1.  Four-Minute Idle Limit
Do not idle a PODS vehicle for more than four (4) consecutive minutes unless a permitted exception in section 2 applies.
When the four minutes begin. The period begins the moment the vehicle comes to a complete stop and the driver is not actively preparing to resume driving — that is, not mid-maneuver and not waiting to merge into traffic.
Shut off the engine whenever the vehicle is parked, stopped, or waiting longer than four minutes, including:
· Waiting at a customer location before or after a delivery or pickup
· Waiting in a queue at a warehouse, yard, or storage center
· Taking a rest, meal, or personal break
· Waiting for paperwork, signatures, or instructions
· Any other non-driving stop where the vehicle is not actively performing a required function
Shut down proactively. Turn the engine off as soon as it becomes apparent that a stop will exceed four minutes. Do not wait for the full four minutes to elapse.
2.  Permitted Exceptions
Idling beyond four minutes is permitted only under the circumstances below.
	Exception Category
	Applies When

	Traffic delays
	Stationary in congestion, at a railroad crossing, or in a queue the driver cannot safely or legally exit.

	Emergency situations
	Roadside emergency, accident, or breakdown, or when directed to remain in the vehicle by law enforcement or emergency personnel.

	Extreme weather
	Maintaining safe cabin temperature during extreme heat or cold, where shutting off the engine would create a legitimate health or safety risk.

	Maintenance and diagnostics
	Manufacturer-recommended warm-up, diagnostic checks, or maintenance functions specified by fleet maintenance.

	Essential equipment operation
	Operating PTO systems, lift gates, hydraulic equipment, refrigeration units, or other equipment that requires the engine to run.

	Legal or regulatory requirement
	Idling required to comply with a specific law, regulation, or directive from a law enforcement or government official.



Duration. An exception applies only for as long as reasonably necessary to address the circumstance. Once the qualifying condition ends — traffic clears, weather moderates, the equipment task completes — shut off the engine if the vehicle will remain stationary.
3.  Exceptions Outside the Listed Categories
If a driver believes idling beyond four minutes is necessary for a reason not listed in section 2, the driver notifies their supervisor as soon as practical. The supervisor records the circumstance and the approval decision in local records within one business day. Approval authority rests with Marekt Manager and Territory Manager. Where the same non-standard condition recurs at a location, the supervisor escalates it to Fleet Safety for a standing determination rather than approving it repeatedly, so the exception is applied consistently across locations.
4.  Local Idling Laws
Many states, counties, and municipalities have anti-idling laws that impose stricter limits — in some cases as low as one to three minutes — and carry their own penalties. Where local law is stricter than this SOP, the stricter standard applies. Drivers and supervisors are responsible for knowing and following the local limits in the areas where they operate.
5.  Equipment Issues Affecting Compliance
Report any vehicle condition that makes compliance difficult — faulty ignition, cab climate control failure, or similar — to a supervisor and to fleet maintenance the same day. A reported condition does not serve as a standing justification for extended idling once repair or replacement is available.
6.  Monitoring and Data Use
· PODS uses telematics, GPS, engine diagnostic data, and fuel consumption reports to monitor vehicle idle time.
· Idle-time reports are reviewed on a weekly basis by Fleet Safety, Operations, and location management to identify trends, coach individual drivers, and recognize consistent compliance.
· Aggregate idle-time data supports fleet fuel efficiency and emissions goals and helps identify operational conditions — such as long wait times at specific customer sites — that drive excessive idling.
· Drivers are notified of vehicle telematics monitoring at hire and during annual refresher training. Monitoring is limited to vehicle operation data.
Responsibilities
	Role
	Responsibility

	Drivers
	Comply with the idle limit and permitted exceptions. Shut the engine down proactively. Use idle-reduction features as intended. Report equipment issues that affect compliance the same day. Provide the reason for an extended idle event when requested.

	Supervisors and Market Managers
	Communicate this SOP at onboarding and annually. Review idle-time reporting on the defined cadence. Coach drivers on trends. Escalate recurring site conditions that drive excessive idling. Consult Human Resources before initiating formal corrective action.

	Fleet Safety and Operations
	Own and maintain this SOP. Set the reporting cadence and thresholds. Issue standing determinations for recurring non-standard exceptions. Track known local idling limits by market and communicate them to affected locations.




Non-Compliance
1.  Employees
Failure to follow this SOP is addressed under PODS' Corporate Operations Code of Conduct which outlines the progressive disciplinary policy.
2. Temporary Staff and Contracted Drivers
Concerns involving contracted third-party drivers are addressed through the remedies available in the applicable service agreement, up to and including removal from PODS work.
Training and Communication
· This SOP is reviewed with all applicable drivers during hire orientation and at least annually thereafter.
· Questions are directed to the employee's direct supervisor or to Fleet Safety / Operations.
Review and Revision History
Fleet Safety and Operations review this SOP annually, and sooner if fleet technology, operating conditions, or applicable law change.
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