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EMT Monthly Meet-Up

Welcome & Purpose of Monthly Meet-Up

+ Keep all EMTs aligned on best practices, safety, and company requirements
* Reinforce collaboration and knowledge sharing

» Second Tuesday of Each Month @ 2PM EST

* Next call will be May 12, 2026

\\ whip around

Mandatory Use of Whip Around
Non-Optional Requirement: All maintenance and repair work must be recorded in Whip Around — no exceptions.

Why it Matters:
« Ensures accurate maintenance history for every unit
» Supports compliance, warranty claims, and preventative maintenance scheduling
* Helps Support EMTs — allows leadership to see and recognize all the hard work being done in the
field
Support Available:
« | am available to help each of you individually if you need guidance on using Whip Around or have any
issues creating and closing work orders.




Jp Whip Around Training

PODS University has some quick videos showing how to perform some of the
basic tasks in Whip Around.

Use the QR code to access those trainings and watch the short form videos
as a quick job aid.

A recorded training session is also available on the Corp Ops Intranet
Website which is referenced in the next slide.

UNIVERSITY

Lectures

DVIR Compliance Video (vide0:03:01)

DVIR Compliance Standard Work (document)
Resolving Defects (video:03:10)

Resolving Defects Standard Work (document)
Defect and Work Order Management (video:09:09)
Aging Defects and Work Orders (video:04:17)

Prioritizing Vehicles with No Inspection History
(video:00:30)
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Jp March 2026 EMT Labor Hours

EMT Labor Hours - March 2026

Christopher Santiago
samuel Edmonds
Cesar Martinez
Raul Alanis
Isaiah Martin
Anthony Stetz
Lennen Collado
Carlos Montiel
Bryan Kalinowski
seith Goodell
Darryl Green
John Browning
Victor Keen
LaMont Bryant
Brian Dolce

Juan Valdez
Roberto Mendez
steve Gibson
Jerry Murray -
Davon Williams
Charles Bennett
Brian Garner
Ben Mcintosh -

EMT
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I New Service Task — EMT Vehicle Driving Hours

Details
« Two ways to input Labor Hours for those Title”
EMTs that travel using their EMT Vehicle EMT Truck Driving Hours
« Use Service Task ST-0584 (EMT Vehicle Descrint
ption

Driving Hours) and add it on the Podzilla
Work Order that is created for the Podzilla
work you traveled for or...

Enter $100 of Labor for every hour of drive time. Example:
$250 for 2.5 hours of driving.

» Create a separate Work Order using ST-
0584 (EMT Vehicle Driving Hours) and

assign it to your EMT Vehicle. Cost
Labor Parts Total
$ 100.00 $

PODS



I Structural Protection + Financial Impact

FASTENAL NORD-LOCK

PODS Parts & Services

 Part# LFA344

« .90 Cents per set ($180 per Podzilla)

4,000 have been ordered and should be
available in the next week or so.

« Contact Dennis Schultz for availability.

$180 protects structure and eliminates a recurring cost pattern.
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D Implementation Standard

Replace Damaged Port Plates First

Nord-Lock washers prevent loosening

LLA117:-Wear Disk Port Plate

If threads are damaged:

orc e - B +
v Replace Port Plate Price: $14.13 .

v Install new hardware Y Add to cart

It does not repair:
» Stripped threads

* Previously Heli-coiled holes

« Re-tapped oversized holes

v Upgrade to Nord-Lock
v Torque to spec (34 ft-lb)
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) Where this Belongs: Podzilla Annual Refurbishment

Brand Standards
*Pressure Wash

*Paint

*Decals

Structural Reset
*Replace all 96 wear disks
*Inspect cap plates
*Replace damaged port
plates

Install Nord-Lock washers
*Torque to 34 ft-lb

\\ whiparound

Title*

Podzilla Annual Refurbishment

Description

R&R all (?6) Wear Discs, Discard 3/8" Split Lock Washer,
Install 3/8" Nord-Lock Wedge Washer and Torque cap
plate bolt to 34 ft Ib. (Replace all Port Plates with
damaged threads) Pressure Wash, Paint, and Install
Decals.

Cost
Labor Parts Total
% 600.00 5

.

R |

Why During Annual Refurb?
-Cap plates already removed
Labor already allocated ($600)
*No added downtime

*Annual structural reset

*Cost containment reset

PODS



. EMT Ford E-450 Vehicle Update ( the remaining 15 are complete and will be shipping soon)

Each EMT is responsible for the Preventive Maintenance
of their assigned Ford E-450 Vehicle.

s #\w A~

J PobDSs)
o Moving & Storage

— — ) PM Programs are Already live in Whip Around

Service Program Interval

PM-A Every 5,000 miles
PM-B Every 15,000 miles
PM-C Every 60,000 miles

Your Truck. Your PM Responsibility

PODS 9




. EMT Ford E-450 Warranty, Emissions & FordPass Support

Warranty & Emission Guardrails
« EMTs do not self-repair:
*  Warranty ltems
* Emissions-related issues
« Warranty & emissions repairs must be performed by
authorized Ford dealers
« Coverage is based on time or mileage — whichever
occurs first

FordPass Points Support
» Cass Taylor-Fleet Truck Manager will:
» Set up FordPass Points for EMT Vehicles
» Coordinate with local Ford dealers
» FordPass Points can be used for:
* 1-2 Oil changes, depending on dealer labor rates

Bottom Line: EMT’s own the PMs-Ford owns the warranty- Fleet helps bridge the gap.

How we Protect the Truck (and You)
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) Q&A Open Forum

Q&A

PODS
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