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EMT Monthly Meet-Up

Welcome & Purpose of Monthly Meet-Up

• Keep all EMTs aligned on best practices, safety, and company requirements

• Reinforce collaboration and knowledge sharing

• Second Tuesday of Each Month @ 2PM EST

• Next call will be May 12, 2026

Mandatory Use of Whip Around 

Non-Optional Requirement: All maintenance and repair work must be recorded in Whip Around — no exceptions.

Why it Matters:

• Ensures accurate maintenance history for every unit

• Supports compliance, warranty claims, and preventative maintenance scheduling

• Helps Support EMTs – allows leadership to see and recognize all the hard work being done in the 

field

Support Available:

• I am available to help each of you individually if you need guidance on using Whip Around or have any 

issues creating and closing work orders.
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Whip Around Training

PODS University has some quick videos showing how to perform some of the 

basic tasks in Whip Around.

Use the QR code to access those trainings and watch the short form videos 

as a quick job aid.

A recorded training session is also available on the Corp Ops Intranet 

Website which is referenced in the next slide.



March 2026 EMT Labor Hours



New Service Task – EMT Vehicle Driving Hours

• Two ways to input Labor Hours for those 

EMTs that travel using their EMT Vehicle

• Use Service Task ST-0584 (EMT Vehicle 

Driving Hours) and add it on the Podzilla 

Work Order that is created for the Podzilla 

work you traveled for or…

•  Create a separate Work Order using ST-

0584 (EMT Vehicle Driving Hours) and 

assign it to your EMT Vehicle.

 



Structural Protection + Financial Impact

$180 protects structure and eliminates a recurring cost pattern.

PODS Parts & Services

• Part # LFA344

• .90 Cents per set ($180 per Podzilla)

• 4,000 have been ordered and should be 

available in the next week or so.

• Contact Dennis Schultz for availability.

Secured volume pricing – Fastenal

Part # 11272423

NL3/8 Protektwash/PR

800 sets min for volume pricing

$1.00 per washer set

200 Sets per Podzilla = $200 per unit
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Implementation Standard

Replace Damaged Port Plates First

Nord-Lock washers prevent loosening

It does not repair:

• Stripped threads

• Previously Heli-coiled holes

• Re-tapped oversized holes

If threads are damaged:

 Replace Port Plate

 Install new hardware

 Upgrade to Nord-Lock

 Torque to spec (34 ft-lb)
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Where this Belongs: Podzilla Annual Refurbishment

Brand Standards

•Pressure Wash

•Paint

•Decals

Structural Reset

•Replace all 96 wear disks

•Inspect cap plates

•Replace damaged port 

plates

•Install Nord-Lock washers

•Torque to 34 ft-lb

Why During Annual Refurb?

•Cap plates already removed

•Labor already allocated ($600)

•No added downtime

•Annual structural reset

•Cost containment reset
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EMT Ford E-450 Vehicle Update ( the remaining 15 are complete and will be shipping soon)

Your Truck.  Your PM Responsibility

Each EMT is responsible for the Preventive Maintenance 

of their assigned Ford E-450 Vehicle.

Service Program Interval

PM-A Every 5,000 miles

PM-B Every 15,000 miles

PM-C Every 60,000 miles

PM Programs are Already live in Whip Around
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EMT Ford E-450 Warranty, Emissions & FordPass Support

How we Protect the Truck (and You)

Warranty & Emission Guardrails

• EMTs do not self-repair:

• Warranty Items

• Emissions-related issues

• Warranty & emissions repairs must be performed by 

authorized Ford dealers

• Coverage is based on time or mileage — whichever 

occurs first

FordPass Points Support

• Cass Taylor-Fleet Truck Manager will:

• Set up FordPass Points for EMT Vehicles

• Coordinate with local Ford dealers

• FordPass Points can be used for:

• 1-2 Oil changes, depending on dealer labor rates

Bottom Line: EMT’s own the PMs-Ford owns the warranty- Fleet helps bridge the gap.



Q&A Open Forum

Q & A
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