Addressing Limits to Balance Job Mix — Speaker Notes
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Welcome back to CORE micro training. In this session, we'll cover how to recognize when it's
time to adjust limits in RBMS to balance your job mix. The goal of balancing the job mix is
simple: even out the new deliveries and final pickups each day and across the week.
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As you see here, the market is heavy in FPUs, including a few a long distance from any storage
center or drop yard, but sold out to NEWs. When we do this right, we reduce deadhead
mileage, open up capacity, and avoid driver burnout.
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Start by reviewing the 6.5 - Future Driver Job Mix dashboard. Here you can immediately find
where any imbalances are. This is your roadmap for where to shift limits.
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Here you can see this market has more NEWs scheduled.

Date Created: 07/02/2025
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In RBMS head to your Franchise Setup, add as many Bonus FPUs or NEWSs that is the difference
between what is currently scheduled.

Heavy with FPUs and need more NEWs, add bonus NEWs:

General Limits | Containers | Zps/postasis | Jobs | 'Storapeocenters| Packes | Employees | IncidentTypes | CompiexRe
Default Daily Limits and Scheduled Overridet] Franchisee Buffers T Local Storage Capacity Dates
Sunday Monday Tuesday ‘Wednesday Thursday Friday Saturday =
Max Jobs i ] ] 28 ] F] 2
Max % New 0 100 100 [0 100 100 100
Max % FPU 0 100 100 ["100 100 100 100
Bonus New 0 2 2 2 2 2 2
Bonus FPU 0 0 0 0 0 0 0
Limits set by specific date
Date I Max Jobs | Max % New | Max % FPU | Bonus New | Bonus FPU I Deny Access "
6/6/2025 35 100 100 0 0 No
6/712025 0 100 100 0 2 No
6/9/2025 31 100 100 0 S No
6/12/2025 30 100 100 0 2 No
6/14/2025 27 100 100 2 0 No
672172025 28 100 100 0 S No
7/412025 0 0 0 0 0 Yes
9/1/2025 0 0 0 0 0 Yes
1112712025 0 0 0 0 0 Yes
1172812025 0 0 0 0 Yes v
\ Date Max Jobs Max % New Max % FPU Bonus New Bonus FPU  Deny Access Save
6/7/2025 ¥ 28 100 100 5 0 r Delete

Heavy with NEWs and need more FPUs, add bonus FPUs:

General Limits ] Containers ] Zips / postals ] Jobs ] Storage uﬂm] Packers ] Employees ] Incident Types
Default Daily Limits and Scheduled Overrides | Franchisee Buffers 1 Local Storage Capacty [
Sunday  Monday  Tuesday Wednesday Thursday  Friday Satuday [

Max Jobs 0 28 28 28 28 28 28

Max % New 0 100 100 100 100 100 100

Max % FPU 0 100 [0 100 100 100 100

Bonus New 0 2 2 2 2 2 2

Bonus FPU 0 0 0 0 0 0 0

Limits set by specific date
I Date ] Max Jobs I Max % New l Max % FPU I Bonus New ] Bonus FPU ] Deny Access ]
6/712025 0 100 100 0 2 No

es202s [ 33| 00l 100] 0 15 | No

6/10/2025 30 100 100 0 9 No

6/1272025 27 100 100 5 S No

6/1472025 0 100 100 2 0 No

811772025 2 100 100 3 7 No

6/19/2025 25 100 100 3 7 No

612172025 28 100 100 0 5 No

71412025 0 0 0 0 0 Ye:

912028 0 0 0 0 0

ate Max Jobs Max % New Max % FPU Bonus New Bonus FPU Deny Access Save

6/92025 ~| [ 33 100 100 0 [18 B Delete




Addressing Limits to Balance Job Mix — Speaker Notes

1:15

The result is fewer deadheads, balanced routes, saved time, and more jobs completed.
Remember, balancing the job mix is a proactive process, up to 18 workdays in the future. It's
not about reacting to Sold Out Days, it's about keeping the balance healthy before they

happen.
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In closing, use your data, adjust with purpose and keep the jobs flowing smoothly. Now you’ve just
mastered the first step of the CORE Process. Next up, we'll dive into how to handle sold out days.
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