[T Revised Timeline: 5-Week Extension

Moving & Storage

ey FiEK Areas | Wk of 12/73 | Wk of 12730 Wik af 1,08 Wk of 1/13 Wi aff 1420 Wi of Z/24 Wk af 3/03

Firlvi:lllEE' Camplate ail Complets gl e
- Remaining Famaining ) "'I-Fr"
Build Build Build Fast Follow

S50% el EZE
ZIT Testing

100 of EZE
SIT Testing

System

Stability
& I A erakan &
Compiats

Ferformance Monitar & Optimize

Performance

Performance FPeriormance * 1 Performence
‘Waye 2° Wawe 2** ration Commiele Wave 3 Complete

Deploy to Begin Caomplate
PROD Cukaver

*12/31

- Exmiciitio AP] Tasls (L. kiubsloft, Fieoahe DFT Ferformance Tests
Gaas, Nalka, Prang. Faamene, PROS)
Cutover - Lpd e TR Fertormance Tesis -

Readiness [
- Ewmoube P Enchirance Ted: '.I.'

Si% of AT 100% of UAT
oo Overllom AT Hefest
Business
Readiness
+  Completion = Completian = SIT% + BITH = Bug + I Bug *  Bug +  Cufover +  Cubpwer = Cubover +  Cubower = Agaption +  Adopticn +  Agdoption
of User af LUser Complete Complete Remidiaticn Remediatian Remediation Chiecklisd Stakus Siabus Status Woekrics Medrics Metrics
Staries |/ Stories £ = Bug «  Bug Dy { Day § Day Updata = PMewHirey = MHewHire! + HMewHire; = KPI +  HPI = HP
Metrics Day Dy Remediaticn Remadiation = 34 % DAY . QA% +  End User End Liser Erd Usar End Lser sioniitaring Momitoring Kiaritaring
g Bug = Bug i Dy 4 Day Camplels Complele Camplels Training % Traming % Training % Training %
Remediation Femediation = UA&aT% AT S = End Usar +f Mock 3 Prep = Mock 3 Complete Complete Complets Complete
ME._] sUre ¥ Diay ¥ Dy Complete Complete Training % Steps Expcution
= End User «  End User Camplete  + | End User = End Lser

Trainmng % Trairing & Training % Trainirg %
Camplele Complele "'EI.‘I’II[.I|I:|.I:' Camplels



	Slide 1

