Standard Work - Transactional
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» Core Process: Weight Ticketing Date Revised:
Version: V1.0
Moving & Storage Process Name: In-House Weight _[Leadership Sponsor Rich Schwartz
Audit Process Owner: Brannon Hufstetler

Key Points & Background Visuals & Job Aids

Weight Ticket Report.

a1 1. Access report with link provided.

Weight Ticket Report

From Report

1. Filter report by "Region", "Territory”| |@sie - s egon - 18 e § Gatinleans @ Epetissn ) Getinghes § Sbeciterorpon. 0 Serat
12 and "Market" for the desired audit

" |location. (Note, all weight tickets
|dentifyi ng Weig ht Ticket should be completed by Origination

Site Region Name Site Territory Manager Name

Site Market Name
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Qe ! San Moo, T

1 Request Marke).
162196243 1/30/2024 PPE 1730202480000 AM___ San Antonio, T Scuhwest Varsham, Stephen San Antonio-Tr-Sir-2
. 162196243 2/2/2024  PPE 2/2/2024 8:00:00 AM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tx-5tr-2
Locate Customer ID for Identified 162196243 2/2/2024  PPF 2/2/2024 33900 PM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tu-Str-2
iaht Ticket | 162196243 2/5(2024  PPF 2/5/2024 1:20:00 P San Antonio, Tx  Southwest Worsham, Siephen San Antonio-Tx-Sir-2
Welg t Tlc et eg 166836261 1/8/2024  PPF 1/8/2024 8:33:00 AM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tx-5tr-2
1 3 167157297 1/3/2024 PPE 1/3/2024 8:35:00 AM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tx-5tr-2
. . . 167157297 1/5/2024 PPF 1/5/2024 8:00:00 AM San Antonio, Tx Southwest Waorsham, Stephen San Antonio-Tx-Str-2
1. "Right Click" to Copy Customer ID 167167645 1/16/2024  PPE 1/16/202480000 AM  San Antonie, e Southwest Worsham, Siephen San Antonio-Tx-Sir-2
f f - o d E t 167246046 1/18/2024 PPE 1/18/2024 8:00:00 AM San Antonio, Tx Southwest ‘Waorsham, Stephen San Antonio-Tx-Str-2
or reference In raer n W 167246046 1/22/2024 PPF 1/22/2024 8:00:00 AM San Antonio, Tx Southwest Worsham, Stephen San Antonio-Tx-Str-2
167204007 1/22/2024 PPE 1/22/2024 8:00:00 AM San Antonio, Tx  Southwest Waorsham, Stephen San Antonio-Tx-Str-2
167294307 1/26/2024 PPF 1/26/2024 11:30:00 AM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tx-5tr-2
167479375 2/24/2024 PPE 2/24/2024 5:15:00 PM San Antonio, Tx  Southwest Worsham, Stephen San Antonio-Tx-5tr-2
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https://app.powerbi.com/links/19s8L3ObsW?ctid=5eff806f-f468-4075-a2d2-8ec479fa58f3&pbi_source=linkShare&bookmarkGuid=932c162b-d76c-4533-be53-27b523a4b6c6
https://app.powerbi.com/links/19s8L3ObsW?ctid=5eff806f-f468-4075-a2d2-8ec479fa58f3&pbi_source=linkShare&bookmarkGuid=932c162b-d76c-4533-be53-27b523a4b6c6

Steps

Locate and Verify Weight
3 Ticket
(OE-Order Entry)

3.1

Key Points & Background

Access Order Documents.

1. Click "Communication History" tile
located on left navigation margin.

2. Click "Order Documents" tile
located on left navigation margin.

3. Choose order card associated with
job leg.

Visuals & Job Aids
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3.2

View Uploaded Weight Ticket.

1. Use scroll bar to locate entry for
uploaded Weight Ticket. (Entry
should be named by type of Weight
captured, empty or full).

2. Click "Open Attachment" icon to
view uploaded document.

R PODS Ordes Enty - Nathan Marquete [167385629]
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Verify Weight Ticket

1. Has Weight Ticket been uploaded?
2. Has Location utilized the Weight
Ticket Template that has been
approved by our Military Partners?

3. Are all Fields completed?

(See Approved Template).

Moving & Storage

On-Site Scale Weight Ticket | Tickets Are Net or Gross.

Date
Container Number

Name and Address of Scales

Customer Name cio

Customer Address

Weight Tickst Attached Here Woight Scale Certification #

Signature

4 Coaching

If Location Fails to Comply

4.1

Failure Modes.

1. Location not using In-House
Scales.

2. Location is using In-House Scales
but not utilzing approved Template.
3. Location is not Capturing Weight
Tickets when requested.

(Reference Standard Work Link for
Instruction and Guidance, note
VPN or Remote Desktop required).

Scale Operation Standard Work



https://wearepodsintranet.pods.com/wp-content/uploads/2024/02/Scale-Operations-PDF-V13.pdf
https://wearepodsintranet.pods.com/wp-content/uploads/2024/02/Scale-Operations-PDF-V13.pdf

